
THE PLANNING
The Food Closet has been working for years to carefully craft a master plan 

that will address facility and programmatic needs. In 2015, a one-acre plot of 
land was purchased adjacent to the Hussman Building. In 2016, a Community 

Development Block Grant was secured to cover all planning costs related to 
the property. Now the time has come to explore the potential for building 
a consolidated facility to house the Food Closet’s distribution and storage 

centers while also accommodating easier access for clients and volunteers.

INSUFFICIENT FACILITIES
As the need for food in Douglas County continues 
to rise, so too will the urgency for the Food Closet 
to fulfill its mission. In order to do that, 
we must look at expanding our operations.

Since 1996, the Food Closet has operated out 
of the Hussman Building, on Waterloo Lane in 
Gardnerville. The facility has severe constraints:

• There is only 2,100 square feet with a simple lobby 
space, one office and one bathroom

• When clients come to obtain groceries, they are often forced to wait outside 
because there is no room inside

• There isn’t adequate parking for clients or volunteers

The cramped main facility forces us to store additional food donations off site. We 
currently utilize a donated warehouse facility six miles away from the Food Closet. 
The warehouse does not have bathroom facilities or a heating/cooling system 
which disrupts our ability to procure more food donations, sort and date-check 
items, and transport and stock items in a timely and efficient manner. Volunteers 
struggle to work under these conditions.

Simply put, the Food Closet needs a larger and more functional facility, not only 
to more effectively and efficiently serve the community, but also to provide our 
clients and volunteers with a safe and dignified experience. 

A small organization with a 
big task: feeding the hungry in 
Douglas County. The Carson Valley 
Community Food Closet has been 
the foremost provider of food 
assistance in our community for 
nearly 30 years. We strive for a 
day where there is no need for an 
organization like ours, but local 
and national trends tell us the 
problem is getting worse before it 
gets better:

• 10% of Douglas County 
residents are below the national 
poverty level*

• 14% of Douglas County 
residents suffer from food 
insecurity

• More than 6,000 families in our 
community need assistance 
with groceries

*U.S. Census Bureau 2009-2013

With unemployment and living 
expenses on the rise, more and 
more families have less and 
less money to spend on food. 
And with higher grocery prices, 
budgets don’t stretch as far. The 
Food Closet is working diligently 
to help. Every month, the Food 
Closet serves more than 500 
families, providing 26,000 meals 
to people of all ages, races and 
religious backgrounds.

SMALL ORGANIZATION
 Big Task



A new building will be constructed that 
combines the distribution and storage 
operations that are currently split between 
two locations. With 10,000 square feet of 
space, the new building will be five times 
bigger than the existing Food Closet. The 
facility will allow us to streamline our services 
by providing everything under one roof: 
• A larger, temperature-controlled lobby, this 

feature will not only be more comfortable, 
it also allows for better service with a larger 
“client choice” area and added space to 
hand out educational information

• A larger, temperature-controlled area for 
sorting and distribution of products, this 
process will happen much more quickly with 
the storage facility on-site

• Four offices (Two for staff, one for our 
warehouse manager and another for 
volunteer use)

• A room to host a SNAP representative or 
social services case worker, this will enable 
the Food Closet to be a “one-stop-shop” for 
clients needing further services

• Learning Room with kitchen, this allows 
the Food Closet to provide samples of food 
items it distributes, offer cooking classes, 
provide a resource library, etc

• Client and volunteer access to ADA-
compliant public bathrooms

• 29 paved parking spaces, including 
handicap-accessible slots and grocery cart 
access, donors will have easy drive-around 
access to drop off new donations

• Storage area for seasonal and holiday 
products/items we receive (i.e. artificial 
Christmas trees)

YOUR VOICE
The Food Closet has always relied heavily on, and benefitted greatly from, 
contributions from our community. Donated food, volunteer hours, and 
financial support have allowed us to successfully serve Douglas County for 
three decades. We ask for your help once again.

A planning study is being conducted to gauge the level of support for the 
construction of a new Food Closet. The results of the study will give our 
Board direction on the next steps to take – and whether or not we can turn 
this dream into reality. Please give us your opinion and feedback by 
participating in the study!

The new Food Closet will also allow for expansion of these 
important programs:
• Table Talk, which empowers clients to make the most of 

what they have through budgetary and dietary education
• School Age Volunteer Program, to promote public service 

with youth in the community
• Possible new programs, such as cooking classes

New Food Closet
Construction

$1.7 million

TOTAL
ESTIMATED

COST
$2 MILLION

Furnishings 
and equipment          
$300,000

[Proposed Food Closet facility -
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